
Outsourced Family Office Services

As your Outsourced Family Office, our client-centric model 
offers a blend of both internal and external services that allow 
us to assemble the right team for your specific needs.

C U S T O M  I N V E S T M E N T  M A N A G E M E N T
•	 Strategy & Allocation

•	 Custom IPS
•	 Performance Monitoring

•	 Custom Performance
•	 Benchmarking

•	 Real Estate
•	 Cash Flow
•	 Tax Consequences
•	 Buy/Sale Transactions
•	 Private Capital

•	 Portfolio Management
•	 Internal Management
•	 Manager Selection
•	 Tax-Aware Strategies
•	 Concentrated/Highly-Appreciated

•	 Alternatives
•	 Direct Investment
•	 Co-Investing – SPVs
•	 Private Capital
•	 Deal Screening
•	 Liquidity Planning

•	 Sector Risk Management

C O N C I E R G E
•	 Personal Assistant

•	 POA
•	 Calendar
•	 Organizer

•	 Travel Booking
•	 Real Estate Managers
•	 Healthcare

L E G A L  &  C O M P L I A N C E
•	 Cross-Border
•	 Trusts & Estate

•	 Corporate Structuring
•	 Regulations

G O V E R N A N C E  &  S U C C E S S I O N
•	 Family Mission & Constitution
•	 Family Dynamics Consulting
•	 Family Council & Meetings

•	 Next-Gen Education & Engagement
•	 Access & Reporting Guardrails

•	 Governance Frameworks

T A X
•	 Tax Professional Coordination

•	 Accountability
•	 Document Retention

•	 Forecasting

•	 Strategy Implementation
•	 Goal-Based Outcomes
•	 Capital Gains Reduction
•	 Ordinary Income Tax Reduction

F I D U C I A R Y  B A N K I N G / 
L E N D I N G  S E R V I C E S
•	 Private Banking

•	 Move Money/Wires
•	 Payment Workflows
•	 Cash Management
•	 Treasury Management

•	 Shopping Credit 
Facilities
•	 LOCs
•	 Custom Credit

•	 Cash Flow Budgeting

R I S K  &  I N S U R A N C E
•	 Asset Protection

•	 Trusts
•	 Titling
•	 Privacy

•	 Life Insurance

•	 Property & Casualty
•	 Consolidation

•	 Gaps/Exclusions
•	 Risk Review
•	 Cybersecurity
•	 Healthcare

P E R S O N A L I Z E D  R E P O R T I N G
•	 Outsourced CFO Services

•	 P&L – Personal/Business
•	 Bookkeeping

•	 Bill Pay
•	 Budgeting
•	 Audit

•	 Financial Reporting
•	 Consolidation

•	 Multiple Providers
•	 Net Worth Statements
•	 Private/Illiquid 

Investment Tracking
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S T R A T E G I C  W E A L T H  P L A N N I N G
•	 Financial Goals

•	 Measure KPIs
•	 Project Task List

•	 Cash Flow
•	 Optimize Forecast
•	 Liquidity
•	 Multi-Year Planning

•	 Tax Planning & Forecasting
•	 Retirement & Succession
•	 Business Transition Services

•	 Pre-Sale/Post-Sale Planning
•	 Investment Banking Screening
•	 M&A Attorney Screening
•	 Types of Buyer Analysis
•	 LOI Review

•	 Estate Planning
•	 Basic Estate 

Planning Coordination
•	 Advanced Estate 

Planning Implementation
•	 Flow Charts

Investment Advisory Services offered through Private Wealth Asset Management, LLC.

Private Wealth Asset Management (PWAM) provides some of these services directly. In cases where it does not, PWAM will collaborate with outside service providers to create solutions for the 
client. Services provided by PWAM are described in Form ADV Part 2A and the client’s Financial Services Agreement. In the event PWAM uses other providers, the client will pay that provider 
directly. This is in addition to any advisory fees the client pays to PWAM. Private Wealth Asset Management may have pre-existing business relationships with selected service providers; PWAM 
does not receive any referral fees, percentages of payments by clients to service producers, or any other form of compensation associated with selection of a particular service provider. 
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2 Investment Advisory Services offered through Private Wealth Asset Management, LLC.

I N T E R N A L  S E R V I C E S
Our internal services are offered through an all-encompassing “Assets Under 
Management” (AUM) fee or “Flat Fee Engagement” (customized based on scope).

C U S T O M  P O R T F O L I O 
M A N A G E M E N T
•	 Personalized Portfolio Construction

•	 Portfolios tailored to your specific 
needs and preferences and aligned 
with your unique, comprehensive plan

•	 State-specific fixed income 
customization

•	 Capital Gains Management
•	 Client portfolio-specific budgeting 

and plans
•	 Implementation of powerful deferral 

and loss-harvesting strategies

•	 Tax-Aware Investing
•	 Investment Management
•	 Private Capital Investment 

Management
•	 Seek out and build Private Capital 

opportunities
•	 Due diligence, tracking, reporting 

and liquidity forecast management 
for new and existing Private Capital 
Investments, including:
•	 Direct business investments
•	 Venture capital
•	 Formation and guidance 

around SPVs
•	 Private capital funds
•	 Private equity
•	 Capital contributions

C O M P R E H E N S I V E  R I S K 
M A N A G E M E N T
•	 Insurance Review

•	 Property & Casualty (P&C) for 
business and personal

•	 Life
•	 Legacy
•	 Infinite banking
•	 Health
•	 Long-term care
•	 Ongoing reviews, needs analysis 

and recommendations

•	 Legal Document Review
•	 Mapping
•	 Identifying risks
•	 Organization
•	 Titling review, recommendations 

and implementation
•	 Transactions
•	 Business docs
•	 Estate and trust docs
•	 Former practicing attorneys who can 

coordinate with your family’s attorneys 

P R O A C T I V E  T A X  A N A L Y S I S
•	 Coordination with tax professionals
•	 Mapping
•	 Multi-year forecasting
•	 Optimization for income tax and 

capital gain liability

P R E - S A L E  A N D  B U S I N E S S 
T R A N S I T I O N  P L A N N I N G
•	 Business Exit Planning

•	 Multi-year approach if possible, but can 
help in any time frame prior or post exit 

•	 Request proposals from multiple 
investment banking firms, M&A attorneys 
and valuation experts and report back to 
client with options

•	 Advanced wealth transfer planning design 
and discussions pre-sale & post-sale

•	 Pre-sale income tax minimization

M U L T I - G E N E R A T I O N A L 
W E A L T H  T R A N S F E R S
•	 Estate & Legacy Education and Strategy 

•	 Advanced planning
•	 Revocable trusts, wills and Powers of 

Attorney (POAs)
•	 Grantor Retained Annuity Trusts (GRATs)
•	 Spousal Lifetime Access Trusts (SLATs)
•	 Legacy Trusts
•	 Family Office entity design and formation
•	 Tracking
•	 Custom gifting plans 

•	 Family Meetings and Education
•	 Design for deep dive meetings or topic-

specific education for all family members 
•	 Omaha Summits vs Travel/

Destination meetings
•	 Next-gen engagement and 

coaching opportunities 
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3 Investment Advisory Services offered through Private Wealth Asset Management, LLC.

C O M P L E X  C A S H  F L O W  A N A L Y S I S
•	 Cash Flow Needs and Forecasting

•	 Identify what type, account, specific 
asset or liquidity tool to use across a 
current or future balance sheet to fund 
any need

•	 Fiduciary Banking / Lending /  
Liquidity Management
•	 Shop nationwide banking partners to 

find the best solution for the client, 
irrespective of provider

I N T E N T I O N A L  P H I L A N T H R O P Y 
A N D  G I F T I N G
•	 Philanthropic Resources and Advice

•	 DAFs (Fidelity or other custodians or 
community foundations)

•	 Management and design of CRUTs, 
CRATs, CLUTs 

•	 Intentional gifting plan and tracking
•	 Highly appreciative stock transfer plans
•	 Multi-year forecasting

P U E R T O  R I C O  A C T  6 0  R E S I D E N C Y
•	 Transition planning & education
•	 Income tax saving strategies
•	 Estate planning considerations
•	 Puerto Rico filing requirements
•	 Residency requirements and travel rules
•	 Puerto Rico sourced income – rules 

& tracking

O P E R A T I O N A L  E F F I C I E N C Y  / 
B A C K  O F F I C E  S U P P O R T
•	 Facilitate Money Movement Requests

•	 Wires (ease of transfer in one phone call)
•	 Remove RMDs from affected IRAs prior 

to IRS deadlines 
•	 Account opening & ongoing 

maintenance
•	 LOC setup and withdrawals
•	 Automatic money movements can be 

set up by request

•	 Paperwork
•	 Virtual assistant services (e-sign 

availability for almost all documents) 

•	 Vault Management
•	 Reporting and organization for:

•	 Personal
•	 Business
•	 Financial
•	 Non-financial 

T A I L O R E D  C O M M U N I C A T I O N S 
A N D  T R A N S P A R E N C Y
•	 Communication and Preferences

•	 Custom communication plan 
•	 As-needed interaction 

and calendar management
•	 Notes, action items and implementation 

plan captured from every meeting

•	 Project Task List
•	 	Custom family project list with action 

items and goals
•	 Prioritized to ensure progress is made 

and family objectives are accomplished

I N T E R N A L  S E R V I C E S  ( C O N T . )
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4 Investment Advisory Services offered through Private Wealth Asset Management, LLC.

After combing through the universe 
of providers, our team has built a 
deep bench of external resources and 
professionals that enable us to best 
serve our clients’ unique needs while 
also saving them time and money. 
Our team can also interview a client’s 
existing or recommended providers. 

Our team acts as a solution-agnostic 
f iduciary; any outside services and 
solutions are shopped via Request for 
Proposals (RFPs). We have no revenue-
sharing relationships with external 
service providers, and any associated 
fees are paid directly by clients to 
the provider.

•	 Outsourced/Fractional Accounting and 
CFO Solutions
•	 Personal/Business P&L reporting and 

management
•	 Varying systems and engagement 

depending on client needs
•	 Dedicated team
•	 Monthly reporting
•	 Ease of bill pay

•	 Health
•	 Design and shop for personal, 

business, concierge 
•	 Patient advocacy
•	 Long-term care

•	 Life & Long-Term Care
•	 Carrier and provider-agnostic
•	 Term
•	 Whole life
•	 Legacy
•	 Infinite banking
•	 Buy/sell
•	 Liquidity 

•	 Banking/Lending Services 
•	 Private banking – can run the service 

through Fidelity 
•	 Business banking
•	 Personal or business LOCs
•	 Mortgage lending 
•	 Treasury management

•	 Legal Work and Drafting 
•	 Tax Returns 
•	 Investment Banking / M&A Advisory 
•	 Chief Learning Officer

•	 Family coach and counsel
•	 Third-party personalized engagement

•	 Concierge Scheduling, Booking and 
Personal Assistant

•	 Property Management
•	 Real Estate Brokerage 
•	 Private Aviation

•	 Brokerage
•	 Financing/management 

•	 Oil, Gas and Mineral Rights Management 
•	 Farm and Ranch Management 
•	 Third-Party Valuations

Private Wealth Asset Management (PWAM) provides some of these services directly. In cases where it does not, PWAM will collaborate with outside service providers to 
create solutions for the client. Services provided by PWAM are described in Form ADV Part 2A and the client’s Financial Services Agreement. In the event PWAM uses other 
providers, the client will pay that provider directly. This is in addition to any advisory fees the client pays to PWAM. Private Wealth Asset Management may have pre-existing 
business relationships with selected service providers; PWAM does not receive any referral fees, percentages of payments by clients to service producers, or any other form of 
compensation associated with selection of a particular service provider. 
This presentation is intended for the exclusive use of clients or prospective clients (the “recipient”) of Private Wealth Asset Management and the information contained herein 
is confidential and the dissemination or distribution to any other person without the prior approval of Private Wealth Asset Management is strictly prohibited. Information has 
been obtained from sources believed to be reliable, though not independently verified. Any forecasts are hypothetical and represent future expectations and not actual return 
volatilities and correlations will differ from forecasts. This presentation does not represent a specific investment recommendation. The opinions and analysis expressed herein 
are based on Private Wealth Asset Management research and professional experience and are expressed as of the date of this presentation. Private Wealth Asset Management 
does not provide legal or tax advice. Please consult with your advisor, attorney and accountant, as appropriate, regarding specific advice. Past performance does not indicate 
future performance and there is risk of loss.

E X T E R N A L  S E R V I C E S


